The 4 R’s of Continuous Improvement

Continuous Improvement is a core quality assurance measure required by the standards of both the AQTF and

the Standards for NVR Registered RTO’s. As a means of demonstrating a method for a systematic approach to

Continuous Improvement, RTO Answers has designed the 4 R’s of Continuous Improvement.

Review

A review of each standard can be conducted each
month in an RTO. The review task can also be
easily shared among other RTO staff. Standard by
standard review keeps a finger on the pulse and
assists in maintaining the RTO’s current alignment
with its current compliance requirements.

Repair

A continuous improvement opportunity identified
through a review report can be determined for
action by the RTO’s Management through its own
RTO Management processes whether it be
collaborative discussion or determined by final
CEO decision.

Reveal

Reveal

A review of the standards so often identifies the
RTO’s potential for non compliance, if not actual
non compliance. The review report provided to
management is designed to reveal this area and
to allow for management action to repair any
actual or potential non compliances.

Repair

Record

A continuous improvement action detemined by
final CEO / Management decision should be
recorded as an action taken in its management
minutes. Any document determined as requiring
change or ammendment should also be featured
in the RTO’s version control record.

( Record

Data collection, analyis, actions and records

Continuous improvement is also achieved through the collection and analysis of relevant data (stakeholder feedback).

When reviewed by management the analyis and response to data that is undertaken, should be recorded as continuous

imbrovement actions for future audit evidence and reference.
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